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Outreach & Engagement Balanced Scorecard:
 Our Inextricable Ties with our Community
Goal 1 - Lead and participate in the economic growth and prosperity of Detroit and Michigan.
• Strengthen collaboration with neighborhoods, the business community, local and regional government, and local 

workforce initiatives to better capitalize on shared opportunities for economic growth and prosperity.

• Expand partnerships with local and regional government, NGOs, community organizations, and other thought leaders to 
address issues specific to urban communities.

• Advance community-engaged research and service learning that promote sustainable urban development.

Goal 2 - Deepen our engagement with Detroit and Michigan business partners to address challenges of 
discovery, innovation, talent and workforce pipeline development.
• Partner with employers to expand the number of internships and employment opportunities for students.

• Expand strategic partnerships with employers to provide lifelong learning opportunities for their employees.

• Reduce barriers and provide support for individuals with existing college credit to complete their degrees and expand their 
career opportunities.

• Increase innovation and entrepreneurship in the community by leveraging the combined resources of the university's 
business engagement, TechTown and faculty research.

• Integrate the various business engagement activities of the university.



Outreach & Engagement Balanced Scorecard:
 Our Inextricable Ties with our Community

Goal 3 - Strengthen our efforts as an engine of social mobility.

• Support and expand efforts to help economically disadvantaged students earn college degrees and prepare 
them for prosperous careers, lifelong learning and wealth-building opportunities. 

• Strengthen institutional infrastructure to support faculty, staff and student engagement in community-based 
programming, services and research.

• Expand entrepreneurship education.



Outreach & Engagement Balanced Scorecard
Metrics Prior 

3 Yr Avg
Latest 
Year Difference %

Change

EMI 39% 24% -15 %points -38%

EMI Tier 1 1 0 0

PEP (yrs) 1.6 4 +2.4 +150%

% Pell UG 43% 44% +1 %point +2.3%

Median Total Debt After 
Grad*

$22,083 $21,250 -$833 -3.8 %

US Dept of Education MSI 
Classification

YES YES -- --

Student
Economic 
Mobility

Peer 
Institutions

Metrics Prior 
3 Yr Avg 2022 Difference % 

Change

# Invention Disclosures 46​ 47​ +1 +2%

# Active Licenses + Options 8.3​ 6​ -2.3 -28%

Licensing Revenue ($ ,000) $629 $428 $201 -31%

R1 Licensing Revenue Rank 87 98 -9 slots -10%

# Startups 1​ 2​ +1 +100%

APLU IEP Designation YES YES -- --

Growth &  
Enterprise

Community 
Partnerships

Metrics Prior 
3 Yr Avg 2022 Difference % 

Change

Total Community Partnership R&D ($M) 413 341 -72 -17.4 %

R1 Rank Community Partnership 84 89 -5 slots -6%

Business Partnership ($M) 5.6 6.6 +1 +17.8 %

Non-Profit Partnership ($M) 25 17.8 -7.2 -29 %

State and Local Gov Partnership ($M) 10.6 9.8 -0.8 -7.8 %

Carnegie Community Engaged 
Classification YES YES -- --

Metrics Prior 
3 Yr Avg 2022 Difference %

Change

WSU EMI (2022 v 2023) 39% 24% -15 %points -38%

Peer EMI (2022 v 2023) 26% 18% -8 %points -31%

WSU Community Partnership Total ($M) 41.3M 34.1M -$7.2M -17%  

Peer Community Partnerships Total ($M) 71M 56M -$15M -21 %

WSU # Invention Disclosures 46​ 47​ +1 +2%

Peer # Invention Disclosures 119 112 -7 -6%

Presenter
Presentation Notes
NOTE:  Licensing Index – U Houston reports an order of magnitude higher gross licensing revenue and it throws off the average, so I (Darin) made the judgement call to leave them out.  �It seems less problematic to do so because the data is incomplete in different ways year-by-year anyway.  I can easily put Houston back in if desired


EMI was introduced in 2022 so there is no prior 3-year average.  Latest data is 2023.  Unclear what the Third Way reporting schedule will be.
Third Way changed their methodology for calculating the PEP component for the Economic Mobility Index for 2023 using median salary earnings versus mean. WSU was impacted more than most because we believe the mean earnings data contained an anomaly where students from the lowest tercile of family incomes had the largest earnings after 10 years. Original mean data earnings were $55,500. New median salary earnings are $42,592.
�There is no EMI data for CUNY graduate center since they don’t enroll undergrads, hence #/145 instead of 146.
��Economic Development scorecard from AUTM Association of University Technical Managers���



Outreach & Engagement Balanced Scorecard:
Student Economic Mobility

Metrics Prior 
3 Yr Avg Latest Year Difference %

Change

EMI 39% 24% -15 %points -38%

EMI Tier 1 1 0 0

PEP (years) 1.6 4 +2.4 +150%

% Pell UG 43% 44% +1 %points +2.3%

Median Total Debt After 
Graduation*

$22,083 $21,250 -$833 -3.8%

US Dept of Education MSI 
Classification

YES YES -- --

Student
Economic 
Mobility



Third Way Economic Mobility Index Change: Impact of 
Different Methodology for Calculation
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EMI Components 2022 2023 Difference

Economic Mobility Tier 1 1 No Change

Price-to-Earnings Premium (PEP) for Low-
Income Students 1.58 4.01 -2.43

Low-income PEP Percentile Rank 87.4% 56.0% -31.4%

 PEP Input: Income (Methodology Change)
$55,000
(Mean)

$42,592
(Median) -25%

Percent Pell 44.3% 43.0% -1.3%

Economic Mobility Index 38.7% 24.1% -14.6%

Presenter
Presentation Notes
Source: 2023 Economic Mobility Index https://www.thirdway.org/report/2023-economic-mobility-index

Third Way utilizes data from the most recent College Scorecard release from April 2023 (which reflects institution-level data from the 2020-2021 academic year) and the US Census Bureau’s American Community Survey (2021 five-year estimates) to calculate EMI.

Third Way changed their methodology for calculating the PEP component for the Economic Mobility Index for 2023 using median salary earnings versus mean. WSU was impacted more than most because we believe the mean earnings data contained an anomaly where students from the lowest tercile of family incomes had the largest earnings after 10 years. Original mean data earnings were $55,500. New median salary earnings are $42,592.

Previous method: Low Income PEP calculation: Total avg net price for low-income students/(mean earnings on low-income graduates – median earnings of a high school graduate in the state) = # of Years to recoup net cost. $30,000 was used as their marker for identifying low-income students based on College Scorecard data.

Current Method: Low Income PEP calculation: Total avg net price for low-income students/(median earnings on low-income graduates – median earnings of a high school graduate in the state) = # of Years to recoup net cost. $30,000 was used as their marker for identifying low-income students based on College Scorecard data.

Definitions:

EMI - the ability of individuals or families to move between income or wealth brackets over time within a particular society or economy.

PEP for Low-Income Students – Shows how long it will take students from families earning $30,000 or less per year to recoup the cost of obtaining their credential based on net price paid and earnings boost received from attending. Total Avg Net Price for Low-Income Students / (Median Earnings of Low-Income Grads – Median Earnings of a High School Grad in the State = # of Years to recoup Net Cost





Economic Mobility Index Methodology Change Affects All 
National Peers
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EMI Tier
Economic 

Mobility Index 

Institution Name 2022 2023 2022 2023

Florida State University 1 1 29.6% 23.8%

Georgia State University 1 3 39.3% 14.4%

Temple University 1 2 24.6% 19.4%

University of Cincinnati-Main Campus 2 5 18.0% 5.0%

University of Houston 1 1 34.9% 33.7%

University of Louisville 2 2 23.2% 16.4%

University of Pittsburgh-Pittsburgh Campus 3 4 14.7% 8.3%

Virginia Commonwealth University 2 2 21.7% 20.9%

Wayne State University 1 1 38.7% 24.1%

Presenter
Presentation Notes
Story here:  All peer institutions and WSU were impacted by the change in methodology from using mean salary earnings to median. Several institutions had such an impact that their tier ranking increased anywhere from 1 to 2 points. WSU remains at a tier 1 rank.


Source: 2023 Economic Mobility Index https://www.thirdway.org/report/2023-economic-mobility-index

Third Way utilizes data from the most recent College Scorecard release from April 2023 (which reflects institution-level data from the 2020-2021 academic year) and the US Census Bureau’s American Community Survey (2021 five-year estimates) to calculate EMI.

Third Way changed their methodology for calculating the PEP component for the Economic Mobility Index for 2023 using median salary earnings versus mean. WSU was impacted more than most because we believe the mean earnings data contained an anomaly where students from the lowest tercile of family incomes had the largest earnings after 10 years. Original mean data earnings were $55,500. New median salary earnings are $42,592.

Previous method: Low Income PEP calculation: Total avg net price for low-income students/(mean earnings on low-income graduates – median earnings of a high school graduate in the state) = # of Years to recoup net cost. $30,000 was used as their marker for identifying low-income students based on College Scorecard data.

Definitions:

EMI - the ability of individuals or families to move between income or wealth brackets over time within a particular society or economy.

PEP for Low-Income Students – Shows how long it will take students from families earning $30,000 or less per year to recoup the cost of obtaining their credential based on net price paid and earnings boost received from attending. Total Avg Net Price for Low-Income Students / (Median Earnings of Low-Income Grads – Median Earnings of a High School Grad in the State = # of Years to recoup Net Cost



Current Method: Low Income PEP calculation: Total avg net price for low-income students/(median earnings on low-income graduates – median earnings of a high school graduate in the state) = # of Years to recoup net cost. $30,000 was used as their marker for identifying low-income students based on College Scorecard data.




2023
EMI Tier Institution State

Price-to-Earnings Premium 
(PEP) for Low-Income 

Students: Years to Pay Down 
Total Net Cost

Low-income PEP 
Percentile Rank Percent Pell

2023 Economic 
Mobility Index

1 University of Houston TX 1.82 85% 40% 34%

1 Wayne State University MI 4.01 56% 43% 24%

1 Florida State University FL 1.0 93% 26% 24%

2 Virginia Commonwealth University VA 2.95 70% 30% 21%

2 Temple University PA 3.30 65% 30% 19%

2 University of Louisville KY 3.74 59% 28% 16%

3 Georgia State University GA 6.98 29% 49% 14%

4 University of Pittsburgh-Pittsburgh Campus PA 3.4 63% 13% 8%

5 University of Cincinnati-Main Campus OH 7.14 29% 17% 5%

Economic Mobility Index: Wayne State Ranks Highly Compared 
to National Peers

Presenter
Presentation Notes
Source: 2023 Economic Mobility Index https://www.thirdway.org/report/2023-economic-mobility-index

Third Way utilizes data from the most recent College Scorecard release from April 2023 (which reflects institution-level data from the 2020-2021 academic year) and the US Census Bureau’s American Community Survey (2021 five-year estimates) to calculate EMI.

Third Way changed their methodology for calculating the PEP component for the Economic Mobility Index for 2023 using median salary earnings versus mean. WSU was impacted more than most because we believe the mean earnings data contained an anomaly where students from the lowest tercile of family incomes had the largest earnings after 10 years. Original mean data earnings were $55,500. New median salary earnings are $42,592.

Previous method: Low Income PEP calculation: Total avg net price for low-income students/(mean earnings on low-income graduates – median earnings of a high school graduate in the state) = # of Years to recoup net cost. $30,000 was used as their marker for identifying low-income students based on College Scorecard data.

Current Method: Low Income PEP calculation: Total avg net price for low-income students/(median earnings on low-income graduates – median earnings of a high school graduate in the state) = # of Years to recoup net cost. $30,000 was used as their marker for identifying low-income students based on College Scorecard data.

Definitions:

EMI - the ability of individuals or families to move between income or wealth brackets over time within a particular society or economy.

PEP for Low-Income Students – Shows how long it will take students from families earning $30,000 or less per year to recoup the cost of obtaining their credential based on net price paid and earnings boost received from attending. Total Avg Net Price for Low-Income Students / (Median Earnings of Low-Income Grads – Median Earnings of a High School Grad in the State = # of Years to recoup Net Cost





Wayne State Has Reduced Median Total Debt After 
Graduation (among those who take out federal loans) % Students 
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Presenter
Presentation Notes
Source: U.S. Department of Education College Scorecard - https://collegescorecard.ed.gov/search?search=University%20of%20Pittsburgh-Pittsburgh%20Campus&page=0&sort=threshold_earnings:desc

Definition: 
Median Total Debt After Graduation: The median cumulative federal debt of undergraduate borrowers who graduated. This figure includes only federal loans originated at the school awarding the credential; it excludes private student loans, Parent PLUS loans, and federal loans originated at previously attended schools. Note that this value includes federal loan debt from all undergraduate borrowers that completed their program. Median Total Debt After Grad reflects fiscal years 2017/2018 through 2020/2021.




College to Career Initiative: O&E tool!

Initiatives:
1. College to Career

Wayne State 
Mission, 

Vision and 
Values

"Our Moment 
in Time" 
Strategic

Plan



Outreach & Engagement Balanced Scorecard:
Community Partnerships

Community 
Partnerships

Metrics Prior 
3 Yr Avg 2022 Difference % Change

Total Community Partnership R&D ($M) 41.3 34.1 -7.2 -17.4%

R1 Rank Community Partnership 84 89 -5 slots -6%

Business Partnerships ($M) 5.6 6.6 +1 +17.8%

Non-Profit Partnerships ($M) 25 17.8 -7.2 -29%

State and Local Gov Partnerships ($M) 10.6 9.8 -0.8 -7.8%

Carnegie Community Engaged 
Classification YES YES -- --

Presenter
Presentation Notes
��



WSU partners with CVS to improve health outcomes in 
our urban neighborhoods

WSU Center for Health Equity and Community Knowledge in 
Urban Populations (CHECK-UP)
Goal: Improve heart and mental health outcomes

• CVS doubled financial investment
• Detroit-based coalition that co-creates programming through 

community participation 
• Expanded community health workforce through training

  …CVS|Wayne State: Building on our
   deep historic connection

Professor Hayley Thompson
Dept. of Oncology

Presenter
Presentation Notes
Dr. Thompson – Office of Health Equity and Community Engagement, KCI
CVS Health Community Equity Alliance was established last year to expand the community health worker workforce; address disparities in heart and mental health outcomes;
Partnership represents a commitment to advance Health Equity and remove barriers to care.
Eugene Applebaum – Pharmacy and Health Sciences' namesake and donor – sold Arbor Drugs to CVS when he retired.




Funded WSU Community Partnerships and relative rank 
amongst our peers have decreased in last 5 years 

76
85 84 83

89

0

20

40

60

80

100

120

140

R1
 R

an
k

HERD R1 Rank
1

2018 2022202120202019



Negative trend in WSU Community Partnerships is largely related to 
reductions in funded projects with Nonprofit Organizations & Business

8.2 7.0 5.7 4.2
6.6

0

10

20

30

2018 2019 2020 2021 2022

Ex
pe

nd
itu

re
s

$ 
M

ill
io

ns

Business

24.0 22.2
26.4 26.6

17.8

0

10

20

30

2018 2019 2020 2021 2022

Ex
pe

nd
itu

re
s

$ 
M

ill
io

ns

Nonprofit Organizations

9.3 10.6 11.7
9.6 9.8

0

10

20

30

2018 2019 2020 2021 2022

Ex
pe

nd
itu

re
s

$ 
M

ill
io

ns

State & Local Government

Presenter
Presentation Notes
FILE: Darin – HERD folder "HERD 2018-2022"



Total Community Partnerships: WSU has lost ground 
relative to national peers, particularly in last 3 years

Institution 2022 Rank
Change 

since 2018

Florida State University 94 21

Georgia State University 119 -12

Temple University 76 4

University of Cincinnati 48 -9

University of Houston 82 -19

University of Louisville 96 8

University of Pittsburgh 39 4

Virginia Commonwealth University 64 5

Wayne State University 89 -13
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Presenter
Presentation Notes
FILE: Darin – HERD folder "HERD 2018-2022”





Next Steps: Partnership Concierge
R1 Research universities are a rich source of talent, expertise, R&D resources!
...Navigating through them to find the right connection can be complex.

• Engage with R1 faculty expertise in areas as diverse as 
artificial intelligence and metabolic disorders.

• Connect with highly-qualified students for 
internships, co-ops and full-time hires.

• Launch businesses built around the licensing of 
Wayne State technology, science and programs.

• Access to state-of-the-art testing services and lab 
equipment to develop new technologies.

• Locate in and around our Midtown Detroit campus



Outreach & Engagement Balanced Scorecard – 
Growth & Enterprise

Metrics Prior 
3 Yr Avg 2022 Difference % 

Change

# Invention Disclosures 46​ 47​ +1 +2%

Licensing Revenue ($ ,000) $629 $428 -$201 -31%

R1 Licensing Revenue Rank 87 98 -9 slots -10%

# Startups 1​ 2​ +1 +100%

# Active Licenses + Options 8.3​ 6​ -2.3 -28%

APLU IEP Designation YES YES -- --

Growth &  
Enterprise



• MTRAC:  a statewide program that 
accelerates technology transfer from 
Michigan universities and colleges.

• Grant: Product Development and Human 
Feasibility Trial of Novel Non-Invasive 
Device for Effect Treatment of Tinnitus.

• Goal: develop a noninvasive infrared 
technology for tinnitus treatment.

WSU faculty translate fundamental science to meaningful 
treatments through state entrepreneurship support

Professor Maik Hüttemann
Dept. Of Biochemistry, 
Microbiology and 
Immunology

Professor Jinshen Zhang
Dept. of Otolaryngology

Presenter
Presentation Notes
MTRAC Awards are a part of the MTRAC for Life Sciences Innovation Hub. The Office of Technology Transfer & Commercialization works closely with the state and our faculty on this program. 

Projects funded by MTRAC Awards enhance the internal innovation pipeline for long-term success in commercialization. And while invention reports and IP licensing are important milestones for MTRAC projects, positive impacts to human health – as well as job creation – are the ultimate measures of success.

A recent MTRAC award to WSU was for a $125,000 grant for the project titled, Product Development and Human Feasibility Trial of Novel Non-Invasive Device for Effect Treatment of Tinnitus. The project will be led by Drs. Maik Hüttemann, professor of molecular medicine and genetics,  and Jinsheng Zhang Ph.D., professor and chair of communication sciences & disorders. 

Their project aims to use noninvasive infrared technology to utilize specific wavelengths to affect mitochondria and subsequently use this as a treatment for targeting tinnitus. 



WSU Invention Disclosures are largely unchanged
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Institution 2022 Rank
Change 

since 2018

Florida State University 118 46

Georgia State University 103 -1

Temple University 117 47

University of Cincinnati 52 0

University of Houston 78 11

University of Louisville 92 29

University of Pittsburgh 13 0
Virginia Commonwealth 
University 57 7

Wayne State University 91 7

WSU has fewer Invention Disclosures compared to National 
Peers

Presenter
Presentation Notes
File: AUTM_2018_2022




WSU has lost ground in Licensing Income and Relative 
Rank relative to national peers
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Presenter
Presentation Notes
EMO: OTC in OVPR, Hiring new AVP for Tech Commercialization, charged to be proactive to engage and serve faculty, just a beginning to a new approach that is critical to support Detroit's and Michigans 21st century commerce.  60% of jobs are in small businesses, we can do more.
 
Ned talk about how Tech Town can better connect with our faculty inventor and entrepreneurs and provide a home to nurture their ideas into fledgling entities....



University US Dept of 
Education

MSI

Carnegie Community 
Engaged

APLU IEP

Florida State University YES YES NO

Georgia State University YES NO NO

Temple University NO NO NO

University of Cincinnati-Main Campus NO NO YES

University of Houston YES NO YES

University of Louisville NO YES YES

University of Pittsburgh-Pittsburgh Campus NO YES YES

Virginia Commonwealth University YES YES YES

Wayne State University YES YES YES

Institutional Classifications

Presenter
Presentation Notes
Note: Good place to talk about the lack of ED metrics to compare across peers.

Sources: 
MSI - https://collegescorecard.ed.gov/search/?search=University%20of%20Houston&page=0&sort=threshold_earnings:desc
Carnegie - Carnegie_CurrentClassifiedInstitutions.pdf (acenet.edu)
APLU - IEP Designees - APLU



Metrics Prior 
3 Yr Avg

Latest 
Year Difference %

Change

EMI 39% 24% -15 %points -38%

EMI Tier 1 1 0 0

PEP (yrs) 1.6 4 +2.4 +150%

% Pell UG 43% 44% +1 %point +2.3%

Median Total Debt After 
Grad*

$22,083 $21,250 -$833 -3.8 %

US Dept of Education MSI 
Classification

YES YES -- --

Student
Economic 
Mobility

Peer 
Institutions

Metrics Prior 
3 Yr Avg 2022 Difference % 

Change

# Invention Disclosures 46​ 47​ 1 2%

# Active Licenses+Options 8.3​ 6​ -2.3 -28%

Licensing Revenue ($ ,000) $629 $428 $201 -31%

R1 Licensing Revenue Rank 87 98 -9 -10%

# Startups 1​ 2​ 1 +100%

APLU IEP Designation YES YES -- --

Growth &  
Enterprise

Community 
Partnerships

Metrics Prior 
3 Yr Avg 2022 Difference % 

Change

Total Community Partnership R&D ($M) 413 341 -72 -17.4%

R1 Rank Community Partnership 84 89 -5 slots -6%

Business Partnership ($M) 5.6 6.6 1 17.8 %

Non-Profit Partnership ($M) 25 17.8 -7.2 -29%

State and Local Gov Partnership ($M) 10.6 9.8 -0.8 -7.8%

Carnegie Community Engaged 
Classification YES YES -- --

Metrics Prior 
3 Yr Avg 2022 Difference %

Change

WSU EMI (2022 v 2023) 39% 24% -15 %points -38%

Peer EMI (2022 v 2023) 26% 18% -8 %points -31%

WSU Community Partnership Total ($M) 41.3M 34.1M -$7.2 -17%  

Peer Community Partnerships Total ($M) 71M 56M -$15M -21 %

WSU # Invention Disclosures 46​ 47​ 1 2%

Peer # Invention Disclosures 119 112 -7 -6%

Outreach & Engagement Balanced Scorecard: 
Great Opportunity Ahead

WSU can better connect Detroit-powered talent development, community-engaged faculty 
innovation and economic development to drive prosperity that advances our O&E goals!

Presenter
Presentation Notes
NOTE:  Licensing Index – U Houston reports an order of magnitude higher gross licensing revenue and it throws off the average, so I (Darin) made the judgement call to leave them out.  �It seems less problematic to do so because the data is incomplete in different ways year-by-year anyway.  I can easily put Houston back in if desired


EMI was introduced in 2022 so there is no prior 3-year average.  Latest data is 2023.  Unclear what the Third Way reporting schedule will be.
Third Way changed their methodology for calculating the PEP component for the Economic Mobility Index for 2023 using median salary earnings versus mean. WSU was impacted more than most because we believe the mean earnings data contained an anomaly where students from the lowest tercile of family incomes had the largest earnings after 10 years. Original mean data earnings were $55,500. New median salary earnings are $42,592.
�There is no EMI data for CUNY graduate center since they don’t enroll undergrads, hence #/145 instead of 146.
��Economic Development scorecard from AUTM Association of University Technical Managers���



THANK YOU
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